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uksV & iz'u i= rhu [k.Mksa esa foHkDr gS A lHkh rhu [k.Mksa ds iz'u funsZ'kkuqlkj gy

dhft;s A vadksa dk foHkktu izR;sd [k.M esa fn;k x;k gS A
Note: Question paper is divided into three sections. Attempt question of all three section

as per direction. Distribution of Marks is given in each section.
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[k.M & ^v*  Section - 'A'

vfry?kqRrjh; iz'u ¼vYi 'kCnksa esa½

Very short answer type questions (in few words)

iz-1 fuEukafdr iz'uksa esa ls fdUgha N% iz'uksa dks gy dhft;s & 6x2=12

Attempt any six question from the following questions :

(i) le foPNsn fcanq D;k gksrk gS \

What is break even point ?

(ii) ykxr ek=k ykHk fo'ys"k.k D;k gksrk gS \

What is cost volume profit analysis ?

(iii) va'knku mikUr D;k gksrk gS \

What is contribution margin ?

(iv) jksdM+ izokg fooj.k dks ifjHkkf"kr dhft,A

Define cash flow statement.
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(v) fofu;ksx ewY;kadu D;k gksrk gS \

What is investment appraisal ?

(vi) lkekftd ykxr ykHk fo'ys"k.k D;k gS \

What is social cost benefit analysis ?

(vii) volj ykxr D;k gS \

What is opportunity cost ?

(viii) lqLi"V ykxrsa D;k gS \

What is explicit costs ?

(ix) ra= fp= esa ^?kVuk* dk vFkZ crykb,A

Write the meaning of 'Event' in network diagram.

(x) pjeiaFk ls vki D;k le>rs gSa \

What do you understand by critical path ?

[k.M & ^c*  Section - 'B'

y?kqRrjh; iz'u ¼200 'kCnksa esa½

Short answer question (In 200 words)

iz-2 fuEukafdr iz'uksa esa ls fdUgha pkj iz'uksa dks gy dhft;s A 4x5=20

Attempt any four question from the following questions :

(i) ykHk&ek=k vuqikr ds izeq[k mi;ksxksa dk o.kZu dhft,A

Describe the main uses of P/V ratio.

(ii) le foPNsn fo'ys"k.k rduhd dh izeq[k ekU;rk,a Li"V dhft,A

Explain main assumptions of break even analysis techniques.

(iii) foŸkh; iz{ksi.k ds fofHkUu vk;keksa dks le>kb,A

Explain different dimension of financial projection.



(iv) dj ;ksX; vk; dh x.kuk gsrq fofHkUu izko/kkuksa dks la{ksi esas le>kb,A

Briefly explain the various provision for computing taxable income.

(v) ^fuf'prrk* ,oa ^vfuf'prrk* ds v/khu ewY;kadu dh fof/k;ka la{ksi esa le>kb,A

Briefly explain the methods of appraisal under 'certainty' and 'uncertainty'.

(vi) lkekftd ykxr ykHk fo'ys"k.k ds ;wfuMks n`f"Vdks.k dks le>kb,A

Describe the UNIDO approach for SCBA.

(vii) lhih,e dks le>kb,A

Explain CPM.

[k.M & ^l*  Section - 'C'

nh?kZ mRrjh; iz'u ¼fuca/kkRed½

Long answer / Essay type question.

iz-3 fuEukafdr iz'uksa esa ls fdUgha pkj iz'uksa dks gy dhft;s & 4x12=48

Attempt any four question from the following questions :

(i) le foPNsn fcanq dh x.kuk dSls dh tkrh gS \  izca/kdh; fu.kZ;ksa esa le foPNsn

fo'ys"k.k dk egRo crkb,A

How break even point is calculated ?  Discuss the importance of break

even analysis in managerial decision.

(ii) fcykliqj VªsfMax ,oa fuekZ.k daiuh oLrq 'A' dk fuekZ.k djrh gSA  fuEu lead

mŸkjksŸkj nks o"kksZa ds fy, miyC/k gS &

o"kZ I o"kZ II

¼:-½ ¼:-½

foØ; 200000 300000

fLFkj ykxr 40000 50000

ifjorZu'khy ykxrsa 110000 180000
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QeZ dk izca/ku ykHkHkkxk vuqikr] lefoPNsn fcanq vkSj lqj{kk lhek tkuus ds fy,

bPNqd gSa \

Bilaspur Trading and manufacturing company manufacturing product 'A'.

The following figures are available for two sucessive years :-

Year-I Year-II

(Rs.) (Rs.)

Sales 200000 300000

Fixed Cost 40000 50000

Variable Cost 110000 180000

The management of the concern is interested to know the P/V ratio, BEP

and margin of safety ?

(iii) iz{ksfir fLFkfr fooj.k iz{ksfir ykHk&gkfu [kkrk rFkk iz{ksfir jksdM+ izokg fooj.k

dk izk:i crykb,A

Give the format of projected balance sheet projected P & L  A/c. and projected

cash flow statement.

(iv) ifj;kstuk ewY;kadu D;k gS \ os fofHkUu rduhdh i{k dkSu ls gSa] ftudk fdlh

ifj;kstuk dks foŸkh; lgk;rk gsrq ifj;kstuk ewY;kadu ds le; ijh{k.k fd;k

tkrk gS \

What is project approval ?  What are different technical aspects which are

examined under the project appraisal while considering a project for direct

financial assistance ?

(v) Hkkjr esa lkekftd ykxr ykHk fo'ys"k.k dh vko';drk ij ,d foLr`r ys[k

fyf[k,A

Write a detailed note on the rationale of social cost benefit analysis in

India.

(vi) Nk;k ewY; fu/kkZj.k D;k gS \  Nk;k ewY;ksa ds ekiu gsrq fopkj.kh; ewyHkwr

vo/kkj.kkvksa ,oa eqn~nksa ij ppkZ dhft,A
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What is shadow pricing ?  Discuss on fundamental concepts and issues

which are considered in the measurement of shadow prices.

(vii) Activity Immediate             Estimated duration (Days) vuqekfur vof/k ¼fnuksa esa½

fØ;kdyki rRdky iwoZorhZ Optisitic Most Likely Pessimistic
¼vk'kkoknh½ ¼laHkor%½ ¼fujk'kkoknh½

A - 1 1 7

B - 1 4 7

C - 2 2 8

D A 1 1 1

E B 2 5 14

F C 2 5 8

G D1 E 3 6 15

H F1 G 1 2 3

(a) ra= fp= dk fuekZ.k dfj, rFkk ifj;kstuk iw.kZ gksus dk laHkkfor le; Kkr

dhft, \

Draw the PERT network and find out the expected project completion time ?

(b) fdl vof/k ds fy, ifj;kstuk iwjh gksus dh fo'okL;rk 95% gksxh \

What duration will have 95% confidence for project completion ?

[for standard normal z = 1.645, area under the standard normal curve o to

z = 0.45]
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